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Facts and figures from 2013

Member institutions of
the NDIF: Total: 157,

34 banks,

4 home savings banks,
115 savings cooperatives,
4 credit cooperatives

The most significant international
development of the year for us was

n ViSion and miSSion Statement to conclude a bilateral agreement .M,m

with the Slovakian Deposit Insur- 1‘ -3 L
To operate a top-notch deposit insurance system that reinforces depositors’ con- ance Fund (FOV). The detailed (L

fi in th ki i he chall fi ial o :
idence in the banking system in order to meet the challenges posed by financia agreement specifies the actions to

be taken by the two parties and a
scenario of adequate compensation

shocks, through harmonising international and domestic legal frameworks, and to
participate efficiently, along with our partner organisations, in keeping up security in

the domestic financial system serving depositors. . L . .
clasys rving gep , N , In terms of of depositors in line with the EU di-
In order to retain public confidence in the banking sector, it is crucial to make - . the European L

) } o ) . rective in the event of cross-border

sure that depositors are informed about deposit insurance relevant to them, and Union, the ind ificati
H iIndaemnirication

they experience the protection it provides, as the case may be. Closure of a credit most import-
instituti t ted tt t depositors in all This i Sl CERTE ’
institution represents an unexpected event to most depositors in all cases. This is opment in NDIF’s revenues
why depositor experience, as well as the speed and quality of the compensation the year was in 2013:
service are attached high priority in the indemnification process. For private indi- reached in Membership fees
viduals, enterprises and organisations suddenly faced with a shortage of funds, it respect of the II?IaL;(I;I l;)gl::)a'llrll'kS:
is vital to obtain their money promptly. The technological developments performed deposit insur- Yield: ’HUII: |70£
by the NDIF are aimed at reducing the indemnification period of deposit insurance ance Directive biIIiOI:l ’

on 13 Decem-

even within the timeframe determined by law (20 working days). S

A new member .
delegated from

the Integrative
Organisation

During the year, three
deposit insurance or-
ganisations— from Koso- )
vo, Indonesia and Korea of Cooperative

— paid working visits to Credit Institu-
the NDIF. tions joined the

six existing mem-
bers in the Board
of Directors of
the NDIF.
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Preface by the Chairman

In respect of financial stability and regulation, Hungary closed

an important year. As a result of the merger of the Central Bank
of Hungary (CBH) and the former financial watchdog Hungarian
Financial Supervisory Authority, an institutional structure was set
up that more effectively promotes the development of the finan-
cial intermediary sector, along with the considerations of financial
supervision and regulation, as well as consumer protection.

With its reinforced competences, the central bank is a key part-
ner institution also in terms of domestic deposit insurance. This is
reflected by the circumstance that two central bank deputy gover-
nors, one in charge of financial supervision and consumer protec-
tion, the other of financial stability and credit incentives are also on
the NDIF’s Board of Directors.

Increased security of savings, particularly that of retail deposits
kept with domestic credit institutions, as well as overall confidence in the sector represent clear-cut
and joint tasks faced by the NDIF and the CBH. Harmonised cooperation between the organisations
reinforces depositor confidence in banks and savings cooperatives alike, and concurrently contributes
to steady domestic deposit-raising, which is crucial for the lending capacity of banks for promoting the
national economy.

Despite the fact that the EU-level changes regarding deposit insurance were not adopted by the
European Parliament during the year, our understanding of the contents of the political compromise
concluded by the member states suggests that an even closer cooperation of market supervision and
deposit insurance will be required in the future in the interest of bank customers and international
financial stability.

Joint action by the central bank, which supervises and regulates the market for financial stability,
and by the deposit insurance organisations, which exhibit rapid response capabilities, is attributed par-
ticular importance in an era of economic crises that offer considerable lessons to be learnt. This circum-
stance was taken into account when the framework agreement cooperation between the central bank
and the NDIF was reconsidered in 2013.

After three years, 2013 was a year when the NDIF did not have to indemnify customers of insolvent
credit institutions. This circumstance, however, should not give rise to overconfidence. The security
of depositors in Hungary and the expectations for a modern banking sector require the NDIF to keep
up its capability proved in the previous years and to keep the interests of bank customers in mind on
implementing any institutional development needed for compliance with the changing legislation and
for consumer expectations.

Addém Balog

NDIF Annual Report 2013

Foreword by the Managing Director

In the current period, which comprises the years of financial crisis,
as well as some signs of recovery, the year 2013 can be assessed
as a lucky year for Hungarian depositors, because customers did
not have to sustain closure of any credit institution.

The experience provided by such a period of crisis suggests
that one lucky year is no reason for overconfidence. Irrespective
of the market climate and the momentary condition of the banking
sector participants, the organisations engaged in deposit insurance
need to reinforce their response capability, and keep up their pre-
paredness to maintain their respective indemnification capacities.

Concurrently with the movements of market service providers,
uniform guarantee rules applicable to cross-border deposit-rais-
ingare being formulated, and the cooperation of national deposit
insurance organisations are being fostered at an intensifying rate
across the member states of the European Union. Due to the fact that the rules of national deposit
insurance in member states are highly varied, this is a task far more complicated than assessed at first
glance. The EU’s promise to complete indemnification within twenty working days is required to be
observed by deposit insurance organisations even if material differences exist in terms of legislation,
technicalities and language in the various countries.

Most recently, the NDIF has concluded a mutual indemnification agreement with the Slovakian
Deposit Insurance Fund. This enables us to act within 20 working days and provide deposit insurance
services across the shared border by means of the harmonised mechanism, which is in line with the
provisions of the EU directive, and in cooperation with the Slovakian partner organisation.

The year 2013 was considered as a milestone also for the European Union, as a political compro-
mise regarding the bank resolution and deposit insurance mechanisms in support of the banking union
was reached at the end of the year, which envisages the EU proceeding towards the implementation of
a the single market set as an objective. Accordingly, the rules that affect depositors will change to be
more favourable for depositors in the future, guaranteeing in much shorter indemnification period, for
instance.

Parallel to the changes seen across the continent, the organisations responsible for global financial
standards were also active last year. The revision of global deposit insurance standard is being formu-
lated for the post-crisis period, in which the NDIF is actively involved within the framework of the Inter-
national Association of Deposit Insurers (IADI). The international financial community relies specifically
on the Hungarian experiences, as the numerous innovations along with fast payout (even within ten
working days) recently adopted in theprocess of indemnification in Hungary are exemplary in Europe.

Andrds Fekete-Gydr
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Deposit insurance reimbursements B ——
in Hungary since 1993 Bank @ot)

Nr. of reimbursed depositors 5,500
The NDIF commenced activity twenty Amount of the reimbursement (HUF BiIn) 9.1

years ago, on 1July 1993. It has proved 1;‘323
its capability to function effectively as a 10000
. o 8000

financial consumer protection organisation ‘Heves’ Savings Cooperative Bank 6000
q q . 4000
protecting depositors and to contribute (1993) .lIIIII 5000

Nr. of reimbursed depositors 1,300 || 0
‘96 ‘98 ‘00 ‘02 ‘04 ‘06 ‘08 ‘10 “12

to the financial stability of the country in ‘94

Dynamics of the savings (HUF Bin)

18000
16000

Amount of the reimbursement (HUF BIn) 0.262

-~

countless cases since.

‘Kérmend’ Savings Cooperative
Bank (2014)
Nr. of reimbursed depositors 10,000 - .
Amount of the reimbursement (HUF Bln) 22 I

5

255 249 246 242 244
215

Number of members institutions: 1993 — 2013

Two decades in the service of financial stability .h
Two decades in the service of financial stability A

199
193 189 183 477 173 166
158

2128119

40,42 42 A1 39 36,3534, 3435 32, 34, 3434 8

® ® ® ]
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Banks and Home Saving Banks Savings and Credit Cooperatives

Iparbankhaz (1995) Realbank (1999)
Reimbursement obligation Nr. of reimbursed depositors Nr. of reimbursed depositors 14,000
(Humusand billion) :-'n:::u;lt <;f the reimbursement e IO
1998 n =
2000 — ‘Rakoczi’ Credit Cooperative |
2007 — (2000) ‘Soltvadkert’ Saving
Nr. of reimbursed depositors 1,400 Cooperative Bank (2012)
AKH Credit Cooperative Amount of the reimbursement Nr. of reimbursed depositors 17,000
(2010) (HUF Bln) 0,305 Amount of the reimbursement

HUF BIn 331
Nr. of reimbursed depositors 1,190 ( )
Amount of the reimbursement

(HUF BIn) 31

May 1, October June 30,
2004 15,2008 2009 EUR EUR R
100,000 100,000 }160,000
Dynamics of the coverage limit between 1993 and 2013 EUR EUR

HUF 50,000 50.000

13 miIIion"
HUF HUF HUF HUF -

HUF 6 million 6 million 6 million 6 million

HUF HUF HUF HUF HUF HUF HUF HUF HUF HUF 3 million —n——'--

1 million 1 million 1 million | 1 million 1 million | 1 million 1 million | 1 million 1 million "1 million - -
—— r——SSY. L, n

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013




Consumer protection and
cust®mer education

From time to time, daily financial news generates hikes in bank customers’ interest in
deposit insurance. This is why it is important for them to have easy access to tools that
provide information and answers. Access to communication tools that meet today’s re-
quirements and access to information are the key expectations in respect of depositor
confidence; accordingly, we seek to comply with these at all times.

NDIF Annual Report 2013

Mobil applications — gathering experience from the market

In order to proceed and to utilise market experiences, we consulted the staff in
Raiffeisen Bank and OTP Bank, as well as mobile developer companies in the
market. Representing the cutting edge in the market, we concluded a technological
cooperation agreement with OTP Bank, which agreed to share its ongoing devel-
opments in the areas of cards and mobile communication devices. (Further steps
regarding customer support in mobile applications are specified in the plan for
2014 - 2016.)

Search engine marketing and presence in the social media

We carried out a campaign using Google Adwords and Facebook newsfeed block
ads in December, which, provided us with useful experience. As a result of the
campaign, an audience of nearly 1500 people interested in the NDIF gathered on
Facebook, and the mobile application reached 900 downloads after the earlier 300.

Media road-show out of Budapest

Started in 2011, our tours in the countryside were continued last year in Veszprém,
Zala and Vas counties. Our visits to the two latter places largely facilitated an effi-
cient solution of the communication tasks related to local indemnification in 2014

(‘Kérmend’ Savings Cooperative Bank).

Basic curriculum for education

We created a presentation teaching material for tertiary education institutions, which
follows up the regulatory changes of the past years, and presents the international
deposit insurance approach in addition to the domestic experience.

University lectures
We held a lecture demonstrating the completed teaching material to finance stu-
dents at the University of Western Hungary and Szent Istvan University.

Deposit insurance workshops and scientific publications

During 2013, we consulted the members of the previously established Scientific
Consultative Forum on one occasion, responded to the events seen in Europe and
in the world, which bear professional implications to us, and gave an account of the
new developments in deposit insurance in the economic daily Vildggazdasdg

(e.g. banking crisis in Cyprus, disclosed recovery and resolution plans of US and UK
G-SIFl institutions).

Examining the use of the consumer protection logo

In December, we reported the experience gained concerning off-site examination of
the consumer protection logo. In early 2014, the Central Bank of Hungary (CBH) sent
a notice to the institutions that failed to respond to our request. As a result, all mem-
ber institutions submitted their materials. First, we consulted the member insitutions,
and plan to provide a comprehensive assessment of the use of the logo around the
middle of 2014.

NDIF Annual Report 2013
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https://itunes.apple.com/hu/app/oba/id555277984?mt=8
https://play.google.com/store/apps/details?id=com.delightsolutions.oba&hl=en

Pursuant to section 105 (1) of the Act on Credit Institutions and Financial Enterprises
(hereinafter referred to as the Act) [section 217 (1) of the new Act], the main function of
/r the NDIF is to initiate disbursement of compensation to depositors when deposits kept
with its member institutions are frozen, or pursuant to a resolution issued by the Central
/ Bank of Hungary (hereinafter CBH) as the Supervisory Authority, or pursuant to a court
order for liquidation published in case a liquidation procedure - at the earliest of the
three dates - and complete it within twenty working days.

In accordance with section 110 (1) of the Act [section 223 (1) of the new Act], the govern-
.}' o i ; o e ing body of the NDIF is the Board of Directors, which consists of the Undersecretary to
! - w i the Ministry of National Economy, two Deputy Governors of the CBH, the Secretary Gen-
. i eral of the Hungarian Banking Association (HBA), the Managing Director of the National
i ; Federation of Saving Co-operatives (NFSC), a person appointed by the Chairman of the
board of the Integrative Association of Cooperative Credit Institutions (as of 30 Novem-
ber 2013), as well as the Managing Director of the NDIF.
On an annual basis, the Board of Directors elects a chairman and a Vice Chairman
out of its members. In 2012, the Chairman’s position was filled in by Vice President of the

CBH Dr. Adam Balog, while the position of the Vice Chairman by Secretary General of

the HBA dr. Levente Kovécs.

Members of NDIF’s Board
Undersecretary Gabor Orban (Ministry of National Economy)

py Deputy Governor Dr. Laszlé Windisch (the Central Bank of Hungary)

74 " Deputy Governor Dr. Addm Balog (the Central Bank of Hungary)

Secretary General Dr. Levente Kovéacs (Hungarian Banking Association)

: Managing Director Antal Varga (National Federation of Saving Co-operatives)
i Managing Director Andras Fekete-Gyér, NDIF

Auditor to the NDIF
In accordance with section 109 of the Act, financial and accounting audits of the NDIF
are per-formed by the State Audit Office.

The NDIF’'s management ' @ {‘\3 4

n d r t. n saving banks home savings credit
a O p e a I O cooperatives banks cooperatives

1=For a current list of NDIF’'s member institutions, please visit our website at www.oba.hu
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The total savings deposited with credit institutions amounted to HUF 17 366 billion as at
the start of 2013 — on the basis of premium returns submitted in June this year —, which
represents a decrease of approximately HUF 5 billion (0.03%) in comparison with the base
in the wake of an increase seen one year previously.

Regarding the distribution of savings per type of credit institution, 91.4% of those were
continued to be deposited in the commercial bank and home savings bank sector, and
8.6% in the cooperative sector, which represents no significant changes in comparison with
the previous year.

The average insured deposit amount per person was HUF 1262 000, which is 1%
less in contrast with the previous year’s figure.

Table No.1 shows that the weight of traditional savings deposits kept continuously
shrinking within the HUF 5 billion drop seen in the savings portfolio, while the weight of
other deposits remained dominant (over 83%). The portfolio of bank (insured) securities
(bonds) slightly diminished. The decrease of accrued interests was largely determined by
the significant cuts of central bank base rates.

Dynamics of savings deposited with credit institutions
Table No. 1 (data in HUF billion)

Description At the start of 2012 At the start of 2013 2012=100%
Deposits 14,898 15,052 1.03
. 5 savings deposits 571 537 0.9
© % other deposits 14,327 14,515 1.03
Securities 2,270 2,122 0.93
Interest payable 203 192 0.95
TOTAL 17,371 17,366 0.99

Shrinking by 0.6 percentage points, the ratio of deposits insured by the NDIF were at
73.6% at the beginning of 2013, keeping up a shortcoming in comparison with the all-time
high of 82.3% seen in 2005.

Savings and deposit figures,
composition

Distribution of savings by type of protection

Table No. 2
Description e cbane
Insured by NDIF State-guaranteed Uninsured
Deposits 78.9 0.3 20.8
E} savings deposits 93.5 4.7 1.8
g other deposits 78.4 0.1 215
Securities 36.2 0.3 63.5
Interest payable 70.9 1 28.1
TOTAL 73.6 0.3 26.1

NDIF Annual Report 2013
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The NDIF’s obligations regarding compensation

The NDIF’s premium base, i.e. the insured portfolio of savings, shrank by HUF 119 billion

in excess of the HUF 5 billion decrease seen in the savings portfolio, as presented above.
Within that, the NDIF’s indemnification obligation dropped HUF 314 billion by 2013 to reach
HUF 8 753 billion.

Taking also state guarantee obligations into account, the actual indemnification or guar-
antee obligation covers 50.7% of savings kept with credit institutions, which falls approxi-
mately 2 percentage points short of the previous year’s ratio. By the year 2013, a slight shift
is observable in the proportion — except from interests — towards the uninsured portfolio.

In addition to its decrease, protection provided by the NDIF decreased to an extent over

4 percentage points within the securities portfolio (in the previous year, it increased to the
same extent) in comparison with the previous year’s figure, which yields the highest change
in the ratios in this product.

Starting from 2010, the member institutions state also the data consolidated per deposi-
tor (SCV data) in the premium returns, under premium base.

This gives rise to the distinction of two depositor classes, in order to ensure more accu-
rate planning of the NDIF’s indemnification obligation (namely, depositors holding deposits
worth between EUR 0 and EUR 100 000, and depositors holding deposits above EUR
100 000, at values calculated at the year-end exchange rates).

Within the premium base, depositors below EUR 100 000 and depositor above EUR
100 000 represent 59.5% and 40.5%, respectively. Compared with the previous year — and
in line with the previously presented increase seen in the uninsured portfolio —, this ratio
shifted 1.5 percentage points towards the depositor class holding deposits worth over EUR
100 000.

Obligations of compensation and guarantee on savings kept with credit
institutions. Table No. 3

At the Guaran. Uninsured
.. start of the Insured by or unguar-
Description . teed by Total (%)
insurance NDIF the stat anteed

year € state portfolio

2010 62.0 100.0 0 -
In case of the NDIF, the ratio
of the currgntly appllcgble 2011 69.6 100.0 0 :
compensation obligations and
the state guarantee obligations 2012 70.0 1000 o
within the insured * and guar- ‘ ‘ )
anteed portfolio

2013 68.5 100.0 0 -

2010 44.6 0.4 0 45.0
The ratio of the compensation
obligation and the state guar- 2011 51.1 0.4 0 51.5
antee obligation within the total
savings portfolio of the NDIF’s 2012 52.0 0.4 0 52.4
member institutions

2013 50.4 0.3 0 50.7

*The insured portfolio equals NDIF’s premium base
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Distribution of savings insured by the NDIF by deposit class at the start of
2013. Table No. 4

Total Banking sector Cooperative sector

Deposit classes HUF HUF | LuF HUF | LuF HUF
pilion  © O | piion  ° MOU ) G B thou

° sand ° sand ° sand

HUF equivalent of
EUR O to EUR 100 7,605 59.5 10,091| 6,348 559 8,351 | 1,257 88.4 1,740
000

Of which: Natural

persons 6,547 86.1 9,295 | 5437 856 7,758 | 1,111 884 1,537

Other than natural

persons 1,058 139 796 911 144 593 146 116 203

Above the HUF
equivalent EUR 100 5,172 405 39 5,007 44.1 36 165 11.6 3
000

Of which: Natural

persons 1,562 30.2 23 1,470 294 21 92 55.8 2

Other than natural

persons 3,610 69.8 16 3,537 706 15 73 442 1

Total 12,777 100 10,130/11,355 100 8,387 | 1,422 100 1,743

Average deposit
amount per client 1,262 1,354 816
(Thousand HUF)

Ratio of reimbursement and guarantee obligation within the total
saving of the NDIF’s member institutions

10,000
9,000

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
M Ratio of state guarantee obligations I NDIF's guarantee obligations
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The NDIF’s own revenue stream (Section 119 of the Act, Section 232 of the new Act)
consists of one-off admission fees, regular and extraordinary payments received
from member institutions, the yields of the NDIF’s investments are the portion recov-
ered from receivables devolved to the NDIF, which may be complemented by loans
borrowed by the NDIF.

Credit institutions that have been licensed to raise deposits are required to pay a
one-off admission fee to the NDIF upon becoming member institutions. The admis-
sion fee equals 0.5 % of the member institution’s registered capital. In 2013, a reve-
nue of HUF 10 000 500 was received from Aegon Lakastakarék Zrt. (Aegon Home
Savings Bank) on these grounds.

The upper limit for the statutory annual regular premium to be paid by members is
two per mill of their respective deposit portfolios insured by the NDIF as of 31 De-
cember of the year proceeding the relevant year [Section 121 (2) of the Act, Section
234 (2) of the new Act]. The NDIF did not fully utilise this statutory limit.

As of 2009, a uniform premium rate of 0.2 per mill was adopted in line with the
resolution passed by the NDIF’s Board of Directors, which remained in effect in
2010, while the European Union doubled the coverage limit across the board as of
201, raising it to EUR 100 00O0. This, along with the Commission’s proposal regard-
ing the level of coverage, the Board of Directors set a premium rate of 0.6 per mill in
2010, and approved it also for 2013.

Besides the regular yearly payment obligations, the NDIF may also set increased
and preferential rates. An increased premium may be charged if a member institu-
tion failed to comply with the prescribed solvency ratio, or carried out particularly
risky activities. [Sections 121 (6) and (7) of the Act, Sections 234 (6) and (7) of the new
Act)] For 2013, the Board of Directors set an increased premium for one member
institution, generating HUF 2 470 000 income.

Preferential premiums are granted to member institutions that are members of
the voluntary deposit protection fund or institution protection fund licensed by the
Supervisory Authority, referenced in Section 121 (1) of the Act [234 (1) of the new Act].
In 2013, the member institutions of OTIVA were charged preferential premiums.

The NDIF’s premium revenues
and coverage ratio

NDIF Annual Report 2013
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Infographic to illustrate revenue payment
‘Szigetvari’

Savings Cooperative Bank
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..Savings Cooperative Ba‘k .
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‘Orgovany’ ‘.

avings Cooperative Bank

OTP Home
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. Banks . Savings cooperatives . Home savings banks . Credit cooperatives
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Coverage ratio

The coverage ratio is an internationally accepted indicator of the asset position or
“capitalisation” of deposit insurance institutions, which compares the liquid assets of
the NDIF to the theoretical compensation obligations of the NDIF towards member
institutions, as of the same date.

The assets available for indemnifying depositors in case of bankruptcy of a
credit institution derive basically from two sources of revenue: the deposit insurance
premiums paid by member institutions in the relevant year and the yields of accumu-
lated premiums invested in government securities.

Dynamics of coverage ratio between 2007 and 2013

Table No. 5

Description

The NDIF’s compensation
obligation (HUF billion)

The NDIF’s assets
(HUF billion)*

Coverage ratio %**

Average premium rate

(per mill)

2007 2008 2009 2010 2011 2012 2013
5,288 5,761 7159 7,590 8,506 9,067 8,753
631 69 716 83 88 86.9 76.6
119 1.2 1.0 11 1.03 0.96 0.88
018 0.09 0.2 0.2 0.6 0.6 0.6

* The book value of the NDIF’s assets represented in securities - as of the year-end preceding the relevant year
(opening balance in the relevant year).
** Compared to the current compensation obligation.

NDIF’s compensation obligation and coverage

10,000 14
9,000
1.2
8,000
7,000 1.0
6,000 0.8
5,000
4,000 0.6
3,000 0.4
2,000
0.2
1,000
0 0.0
2007 2008 2009 2010 20M 2012 2013
M NDIF reimbursement obligation (left axis) e= Coverage ratio (%, right axis)

NDIF Annual Report 2013 21

(00)

kel
-
@©
E S
Q
(o)}
@©
o
()
>
[®]
(8}
o
c
@©
n
Q
=}
[
()
>
()
S
S
i
S
(O}
S
o
w
iL
a)
z
Q
e
|_




A considerable part of intangible assets consists of software purchased or devel-
oped by the NDIF. The carrying amount of these assets is their original cost. For all
assets, individual valuation is used. For software, the company recognises no resid-
ual value; depreciation was recognised linearly, projecting its depreciation to the
gross value, proportionately in respect of the number of days for the period starting
from the activation date. The NDIF recognises low-value intangible assets as upfront
depreciation in a single amount, while depreciation of intellectual products is written
off using a 33% rate.

In 2013, two significant acquisitions were made:

- secured data connection (ERA) between the CBH and the NDIF at a value of
HUF 2,740,000,

- E- dijbevallds (E-premium declaration) was launched in January 2013 at a value of
HUF 2,534,000

Change in the portfolio of intangible assets in the relevant year. Table No. 6

Description Gross value Depreciation
(Thousand HUF) (Thousand HUF)
Opening as at 01.01.2013 132,246 114,712
Growth in the relevant year (activation) 5,592 -
Sales in the relevant year - -
Asset scrapping in the relevant year -1,078 -978
Depreciation in the relevant year 5,895
Closing as at 01.01.2013 136,760 119,629

The NDIF’s tangible assets comprise the assets needed to ensure operations, such
as renovation works on rented buildings, IT devices, business data processing de-
vices, office equipment.

Similarly to intangible assets, individual valuation is used here for all assets, and
residual values are determined on an individual basis, in line with its significance.
Depreciation was recognised linearly, projecting their depreciation to their gross val-
ues, proportionately in respect of the number of days for the period starting from the
activation date. Low-value tangible assets are recognised as upfront depreciation in
a single amount.
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Composition of tangible assets. Table No. 7

2012 2013 Change
s Effect of
Description Thousand revision Thousand
HUF HUEF Thousand %
HUF
Rights related to land and buildings 945 0 1,083 138 114.60
- plot of land, land allotment 3 3 0] 100.00
- buildings, parts of buildings 942 1,080 138 114.65
Equipment, fittings, vehicles 7,828 0 5,241 -2,587 66.95
- office technology equipment 3,864 3,087 =777 79.89
- vehicles 0 0 0 0.00
- IT equipment 3,864 2,054 -1,810 5316
- furniture 100 100 0 100.00
- other 0 0 0 0
Investments 2,534 11,902 9,368 469.69
Total: 11,307 (0] 18,226 6,919 161.19

The NDIF holds no financial investments.

Inventories held by the NDIF include 5,000 pieces of NDIF deposit insurance cards
(HUF 495,000) and a single timeshare (HUF 100,000).

The NDIF’s receivables comprise receivables from member institutions (which
amount to zero on the balance sheet date), as well as other receivables. The NDIF
appreciates receivables on an individual basis, and impairment is recognised based
on individual measurement. Impairment is deemed as significant if its value exceeds
HUF 100,000, or it modifies the balance sheet item by more than 5 percent.

The amounts of deposit disbursements incurred in the course of indemnification
are stated on the line “Receivables devolved to the NDIF” at HUF 44,880,957,000,
of which HUF 39,946,887,000 was recognised as impairment, in line with the decla-
rations of liquidators on expected recoveries.
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Composition of receivables. Table No. 8

Description

Receivables from member institutions

- receivables from credit institutions

- impairment of receivables from credit
institutions

- receivables transferred through deposit
payout

- impairment on receivables transferred
through deposit payout

- incidental costs incurred due to deposit
payout

- impairment on incidental costs incurred
due to deposit payout

Other receivables from credit institutions

- due to guarantee and redemption of oner-
ous obligations

- depreciation reversal due to guarantee and

redemption of onerous obligations

Other receivables:

- Accounts receivable

- Interest-free housing loans

- Advances paid

- Reclassified tax payment obligations

- Other receivables

Total:

2012
Thousand
HUF

15,844,846

7,162

-7,162

45,609,973

-29,781,818

160,979

-144,288

24

24

15,844,870

Effect 2013
of revi- Thousand
sion HUF

o, 4,950,963

7,162

-7,162

44,880,957

-39,946,887

161,862

-144,969

o 274

274

0 4,951,237

Opening,
Description Accounting Increase Decrease
Act
Impairment loss of receivables from
member institutions
Impairment loss of receivables from
credit institution liquidator ZERZG110 PS50
Total 29,933,272 10,993,503 0

Changes in the portfolio due to depreciation pursuant to the Accounting Act. Table No. 9

Change

Thousand %
HUF °

-10,893,883 -68.8%

0 0.0%

0.0%

-729,016 -1.6%

-10,165,069 34.1%

883 0.5%

-681 0.5%

(0] 0.0%

0] 0.0%

0 0.0%

250 1,041.7%

0 0.0%

0 0.0%

0 0.0%

0 0.0%

250 1041.7%

-10,893,633 -68.8%

Closing,

Reversal Accounting
Act

827,753 40,091,860

827,753 40,099,022
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Receivable amounts from liquidators per member institution (data in Thousand HUF)

Table No. 10
Closing
Amount . .. .
Description of NDIF's OT\erc?us . Opt?nlng Clo§|ng im- Recovery Closing book va!ue
. obligations impairment pairment book value of receiv-
receivable
ables
‘Heves’ Savings
Cooperative Bank 262,127 0 11,096 11,096 251,031 262,127
deposit
‘Heves’ Savings
Cooperative Bank 16,690 0 0 0 16,690 16,690
Incidental costs
AKH Credit ‘ 3,133,773 0 2,663,707 2,663,710 470,063 3,133,773
Cooperative deposit
AKH Credit
Cooperative 12,117 0 12,117 12,117 0 12,117
incidental costs
‘Jogazda’ Savings
Cooperative Bank 9,004,719 0 7,181,376 7,449,511 827,753 727,689 8,177,200
‘J6gazda’ Savings
Cooperative Bank 32,995 0 32,995 32,995 0 32,995
incidental costs
Soltvadkert’ Savings 33 50 51 0 19,925,642 29822573 3,485333 33,307,831
Cooperative Bank
‘Soltvadkert’ Savings
Cooperative Bank 99,770 0 99,770 99,770 202 99,770

incidental costs

Reimbursements from frozen deposits per member institution (data in Thousand HUF)

Table No. 11
Frozen de- Reimbursements in the relevsant year Amounts of reimbursements
Description posit amount
HUF total principal interest total principal

‘Heves’ Savings
Cooperative 1,389,090 0 0 0 262,127 262,127
Bank
AN el 3,288,532 0 0 0 3133773 3,090,638
Cooperative
‘Jogazda’
Savings Cooper- 9861,220 234 234 0 9,004,953 8,855,301
ative Bank
‘Soltvadkert’
Savings Cooper- 37,709,668 113,795 108,242 5,553 33,307,831 32,887,737
ative Bank
Total: 52,248,510 114,029 108,476 5,653 45,708,684 45,095,803
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interest

43,135

149,652

420,094

612,881

Receivables — indicators. Table No. 12

Description 2012 2013

Ratio of receivables

O,
(Receivables/Total assets) 16.68%

4.99%

Ratio of receivables 17.09% 5.11%

In compliance with the legal provisions, the NDIF keeps the premiums collected
from its member institutions in Hungarian government securities, more specifically,
in Hungarian government bonds and discount treasury bills. The basis of recognition
is the original cost, and the valuation method is individual for all securities. The NDIF
did not use the possibility of valuation at fair value in the relevant year.

Structure of securities. Table No. 13

Description 2012 Effect of revi- 2013 Change
Thousand HUF Thousand HUF sion Thousand HUF Thousand HUF %
Government securities 76,617,203 0 91,892,145 15,274,942 19.94%
- domestic government 76,617,203 0 91,892,145 15274942 19.94%
securities
- Hungarian government 67,642,971 0 83,024,889 15,381,918 22.74%
bonds
= discount treasury bills 8,974,232 0 8,867,256 -106,976 -1.19%
- Other securities 0 0 0 0 0.00%
= CBH bonds 0 0 0 0 0.00%
Total: 76,617,203 0 91,892,145 15,274,942 19.94%

The NDIF states liquid assets kept to cover operating costs and held in overnight
deposits in the CBH (HUF 5 797 000), fixed-term deposits released to pay out com-
pensations in progress (HUF 66 400 000), the funds kept on bank accounts used
for compensation and on other reserved bank accounts (HUF 12 164 000), as well as
cash at hand (HUF 367 000) among financial assets.

The NDIF recognises proportionate interests on securities at HUF 2 196 860 000
and a positive revaluation difference of HUF 118 031 000.

The same line comprises items of prepaid expenses worth HUF 1714 00O, paid
in 2013 and to be incurred in 2014. These include newspaper subscriptions, commu-
nity transport season tickets, membership fee for IADI for 2014 and proportionate
amounts of life insurances.
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The NDIF assumed no guarantee or other onerous obligations in the relevant year.

The NDIF recognises the following items under short-term liabilities:

— liabilities to depositors
— liabilities to trade creditors

— tax liabilities

— payment obligations to voluntary pension funds

due in January 2014

HUF 78,054,000
HUF 14,587,000
HUF 7,835,000

HUF 281,000

Short-term liabilities — valuation (data in Thousand HUF). Table No. 14

Description Gross
Liabilities to depositors 78,053
Other short-term liabilities 22,703
Total 100,756

Short-term liabilities — indicators Table No. 15

_— 2012
Description %
ratio of liabilities. (Liabilities/Total assets): 0,10
liquidity ratio (Current assets/Liabili- 95.906

ties):

Revaluation at

year-end N
0 78,054
0 22,702
0 100,756
22/: g Change
0,10 0,00
96,201 295

Under accrued expenses, the NDIF recognises expenses that were incurred in the

relevant period but are paid only subsequently.

In the relevant year, changes in equity were caused by the following items:

— admission fees

— profit for the relevant year
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HUF 10,000,000
HUF 4,351,105,000

Iltems of Accrued expenses and deferred income (data in Thousand HUF).
Table No. 16

Description

Fee to Kommszerver, month 12.2013

Representation costs

Monthly flat maintenance fee, month 12.2013

Document storage fee to Rhenus Office Systems Kft., months 10.-12.2013
Invitel Tavkozlési Zrt. - DR Site, month 12.2013

Invitel Tavkozlési Zrt. - phone, month 12.2013

Portfolio management fee for Q4 2013

Work health and safety services for 2013

Mobile phones to Magyar Telekom - month 12.2013

Difference in healthcare contributions payable on fringe benefits, over HUF 500 000, 27%
Preparation for indemnification, T-Systems Zrt., months 11-12.2013

IT operations, T-Systems Zrt., Q4 2013

Maintenance for 2013, G4S Bizt. Szolg. Zrt.

Safe custody charges to KELER, month 12.2013

Bonuses for the second half of 2013

Bonuses for the second half of 2013 - SZOCHO (social contribution tax)
Flat maintenance fee, 12.2013

Photocopy expenses, Dokucentrum Kft., month 10.-12.2013

Audit fee for the year 2013 (70%)

Fee payable for closing of the books, 2013

Total

Composition of equity. Table No. 17

Description 2012 :ff:(ea\cl:- 2013 Th SIengs
Thousand HUF ~_. " Thousand HUF ?_'lﬁ:nd %
Registered capital 906,082 0] 916,082 10,000 1.10%
Reserves 90,893,678 0 93,896,977 3,003,299  3.30%
Revaluation reserve 0 0 0 0 0.00%
Retained profit 3,003,299 0 4,351,105 1,347,806 44.88%
Total 94,803,059 (0] 99,164,164 4,361,105 4.60%
Equity indicators. Table No18
Description 2011 (%) 2012 (%) Change (%)
Equity ratio: (Equity / Total assets) 99.80% 99.88% 0.08%

Coverage of invested assets:

-48235.97%
(Equity / Invested assets)

328709.33% 280473.37%

Amount
12,700
9,950
119,380
50,298
139,236
51,722
4,678,263
339,335
133,606
615,424
1,012,793
2,943,035
279,400
327,045
1,950,000
512,000
496,611
76,529
1,511,300

487,680

15,746,307
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Profit and loss per operating activity. Table No. 19

A

Description

Premium revenue from member

institutions

Premium revenue from claims
collected on behalf of depos-
itors

Commission revenue from dis-
bursement of state guarantees
deposits

Revenue from other deposit
insurance

Revenues from deposit insur-
ance (01+02+03+04)

. Other revenues

Revenues from other than
deposit insurance

Revenues from financial trans-
actions

Extraordinary revenues

Expenses related to the dis-
bursement of frozen deposits

Expenses related to receiv-
ables collected on behalf of
depositors

Expenses incurred on dis-
bursement of state guarantees
deposits

Other expenses of deposit
insurance

Expenses of deposit insurance

(05+06+07+08)

VIl Other expenses

Vil

X

9

Expenses of other than depos-

itinsurance

Expenses of financial trans-
actions

Extraordinary expenses

Material type expenses

10 Payroll expenses

"

Xl

Depreciation write-off

Operating costs (09+10-11)

RETAINED PROFIT FOR THE

Deposit insurance

2012

7,772,504

401,673

8,174,177

20,024,888

20,024,888

A YEAR (I+1I+I+1V+V-VI-VII-VIIl-  -11,850,711

IX-X-XI)

2013

7,299,193

828,208

8,127,401

10,993,502

10,993,502

-2,866,101

Asset management

2012

15,365,056

240,722

15,124,334

2013

8,917

7,544,735

87,883

7,465,769

Operations Total
2012 2013 2012 2013
0 7,772,504 7,299,193
0 0 0
0 0 0
0 401,673 828,208
0 8,174,177 8,127,401
597 172 597 172
0 0 8,917
0 15,365,056 7,544,735
0 0 0
0 0 0
0 0 0
0 t0 0
0 20,024,888 10,993,502
0 20,024,888 10,993,502
7,661 1,091 7,661 1,091
0 3,467 0 3,467
0 240,722 87,883
0 0 (0]
95,397 111,187 95,397 111,186
150,401 124,149 150,401 124,149
17,462 8,842 17,462 8,842
263,260 244,177 263,260 244177
-270,324 -248,563 3,003,299 4,351,105
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In the relevant year, operating costs and expenses were as follows. Table No. 20

Description
Thousand HUF

Expenses from deposit insurance

- other expenses from deposit insurance

Expenses from other than deposit insurance

Other expenses

Costs per type

- materials

= cost of materials

= material type of services used

= other services

- payroll expenses

- depreciation

Total

Results of financial activities. Table No. 21

Description

Revenues from financial activity
Interest received

Revenues from financial transactions

- exchange rate gains on investments in foreign
currency

- profit on Hungarian government securities

= exchange gains on Hungarian government bonds

= profit from interest on Hungarian government
bonds

= exchange gains on discount treasury bills
Profit on CBN bonds

- exchange gains on other securities

- profit on foreign exchange futures hedge transac-
tions

Total:
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2012

Effect

of revi-

Thousand HUF

20,024,888

20,024,888

0

7,661

263,260

95,397

7,539

86,552

1,306

150,401

17,462

20,295,809

2012
Thousand
HUF

60,547

15,304,509

22

15,304,487

9,505,902

5,155,898

642,687

0

0

0

15,365,056

2013

Thousand HUF

sion

0

Effect
of revi-
sion

10,993,502

10,993,502

3,467

1,091

244,177

111,186

5,007

104,044

2,135

124,149

8,842

11,242,237

2013
Thousand
HUF

14,673

7,530,062

7,530,062
2,194,807
4,833,959
501,296
0

0

0

7,544,735

Change
Thousand o
HUF °
-9,031,386 -45.10%
-9,031,386 -45.10%
3,467 0.00%
-6,5670 -85.76%
-19,083 -7.25%
15,789 16.55%
-2,5632  -33.59%
17,492 20.21%
829 63.48%
-26,252  -17.45%
-8,620 -49.36%
-9,053,572 -44.61%
Change
Thousand %
HUF ?
-45,874 -75.8%
-7,774,447 -50.8%
-22  -100.0%
-7,774,425 -50.8%
-7,311,095 -76.9%
-321,939 -6.2%
-141,391 -22.0%
0 0.0%
0 0.0%
0 0.0%
-7,820,321 -50.9%

2012 Effect 2013 Change
Description Thousand ofrevi- Thousand Thousand
HUF sion HUF HUF %
Expenses of financial activity
Interests paid and similar expenses 8 0 -8  -100.0%
Expenses of financial transactions 213,591 0 66,781 -146,810 -68.7%
- exchange rate loss on investments in foreign 27 27 -100.0%
currency
- loss on Hungarian government securities 213,564 0 66,781 -146,783 -68.7%
;Oiécshange rate loss on Hungarian government 213,533 66.781 146,752 68.7%
= exchange rate loss on discount treasury bills 31 0 -31 -100.0%
Other financial expenses 27,123 21,102 -6,021 -22.2%
Total: 240,722 0 87,883 -152,839 -63.5%

Other financial expenses include fees paid to portfolio managers and custodians, as well as to KELER
(Central Depository of Hungary), and exchange rate losses recognised on foreign missions.

No extraordinary profits were recognised.

The following supplement is provided for a more complete evaluation of the Annual Report:

Headcount, payroll accounting

Average statistical headcount.

Table No. 22
Headcount 2012
Physical 0
White-collar 6
Total headcount 6

Average wages, income and expenses.

Table No. 23
2013 HUF / person / month 2012 2013
0 average wage of white 1000,446 1007793
collar staff
6
Total average wage 1,000,446 1,007,793
6

The opening book value of the relevant year’s securities portfolio was HUF 76 612 203 000, and at

the end of the relevant year, securities were stated in the balance sheet at HUF 91 892 145 000 (clos-
ing balance). The latter included HUF 83 024 8891 000 in Hungarian government bonds and HUF
8 867 256 000 in discount treasury bills. The securities portfolio decreased by 20%.

NDIF Annual Report 2013



The following table shows the effect of asset management on the retained prof-
it for the relevant year:

Table No. 24 (data in Thousand HUF)

Profit and loss component Revenue Expense Profit/loss
Exchange gains/losses on Hungarian

2,194,807 66,887 2,127,920
government bonds
Interest gains on Hungarian government 4.833.959 4.833.959
bonds
Exchange gam‘s_/losses on discount gov- 501,296 0 501,296
ernment securities
Commission on portfolio management 17,456 -17,456
Custodian commission 1,604 -1,604
Fee to KELER 1,936 -1,936
Total 7,530,062 87,883 7,442,179

In 2013, the yields of government bonds on the secondary market were mostly
driven by news on the restriction of quantitative easing by Fed, and — apart from
the longest, 15-year maturity —, decreased in respect of the whole year. Demand
at auctions fluctuated throughout the year, but was firm regarding the whole year.
Considering net buying in 2013, households increased their positions in terms of
bonds most, and domestic institutional investors also adopted a considerable net
buyer’s position, while the net buyer’s position of foreigners was practically zero.

The Monetary Council of the Central Bank of Hungary cut the central bank
base rate from the 5.75% as at the beginning of year to 3.00% during the year, in
steps of 25 basis points in the first half of the year, followed by steps of 20 basis
points. According to the Monetary Council’'s assessment, a lower base rate level
is justified by a low-inflation environment, by outputs falling short of the potentials
and by favourable macroeconomic balance indicators. Short-term yields on the
government securities market in the first half of 2013 were below the central bank
base rate, which is indicative of further expectations of firm base rate cuts. At the
middle of the year, expectations of interest rate cuts were priced out of short-term
government securities yields, and in the second half of the year, short-term gov-
ernment securities were fluctuating slightly below but close to the central bank
base rate, which indicated moderate expectations of base rate cuts.

Bond yields stagnated in the first quarter of 2013, where a considerable role
was played by the fact that the mandate of the central bank governance expired
in March, as well as by the related uncertainty regarding the medium-term mone-
tary policy. After the central bank’s new governance has indicated their intention
to carry on with a cautious monetary policy, investors’ confidence increased in the
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forint market, and long-term yields dropped considerably. This drop in yields was
halted in May when the Fed announced restriction of quantitative easing. In the
wake of that, long-term yields returned close to the levels seen early in the year.
In September, in contrast with market expectations, Fed did not commence the
restriction of quantitative easing, which gave an impetus again to emerging market
instruments. The forint market also saw a considerable drop in yields, which was
supported by a lax monetary policy, lingering favourable domestic macroeconom-
ic indicators and news indicative of economic growth. In December, Fed finally
launched its restriction of quantitative easing, however, with only a moderate
effect on the market, and long-term HUF yields decreased in the last months of
2013.

At the end of 2013, the MAX index exceeded the figure seen at the end of
2012 by 10.0%. The MAX index is an index generated from HUF-denominated gov-
ernment securities with a term over one year. During the year, the MAX index was
rising, with significant temporary slumps. The value of the RMAX index, generated
from short-term government securities, kept steadily rising during the year, reach-
ing a position 5.7% higher at the end of 2013 than one year previously. Generated
from short-term and long-term government securities, the composite MAX index
(CMAX) gained 9.0% during 2013.

On the whole, the domestic securities market closed a strong year. In the
rapidly changing environment, the portfolio generated a relatively high yield, while
the yield achieved by the Government Debt Management Agency (AKK), which
manages the NDIF’s portfolio, remained continuously and steadily adjusted to the
CMAX also in 2013.

AKK achieved a gross yield of 9.02% on the whole portfolio, as a result of
which the asset management activity added a record amount, HUF 7 449 million
to the retained earnings. No investments were made in foreign government secu-

rities in the relevant year.

In the relevant year, the NDIF generated a profit of HUF 4 351105 000, which is
HUF 1 348 million more than the retained profit of 2012. The key components of
the change are presented in the table number 25.

The retained profit rose by almost 45%, which was brought about by multiple
components in the relevant year. On the one hand, the impairment loss previ-
ously accumulated on the disbursements performed due to the withdrawal of the
licence of ‘Soltvadkert’ Savings Cooperative Bank (Soltvadkert and its Locality
Savings Cooperative) in 2012 further deteriorated the NDIF’s results by another
HUF 10,993 million; on the other hand, the yields on securities held by the NDIF
were favourable in the year, which added to the revenues of financial operations,
and, ultimately, also to the retained profit. Over HUF 7.5 billion was generated on
the securities portfolio in the relevant year (see Table No. 25).

Expenses decreased by 45 percent in comparison with the previous year, re-
sulting from a significant impairment seen in the previous year.
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Table No. 25 Revenues and expenses of the NDIF, 1993-2013
0) 25 0,
Descrintion 2012 Effect of 2013 Change =Revenues HUF billion
P Thousand HUF  revision Thousand HUF =Expenses HUF billion

Thousand HUF %
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Revenue from deposit insurance

Revenue from other than deposit
insurance

Other revenues

Revenues from financial
transactions

Total revenues

Expenses of deposit insurance

Expenses of other than deposit
insurance

Other expenses

Expenses of financial transactions

Total expenses

Operating costs

Total expenses and operating
costs

Retained profit

8174177

597

15,365,056

23,539,830

20,024,888

7,661

240,722

20,273,271

263,260

20,536,531

3,003,299

8,127,401

8,917

172

7,544,735

15,681,225

10,993,502

3,467

1,091

87,883

11,085,943

244177

11,330,120

4,351,105

-46,776

8,917

-425

-7,820,321

-7,858,605

-9,031,386

3,467

-6,570

-152,839

-9,187,328

-19,083

-9,206,411

1,347,806

-0.6%

0.0%

-71.2%

-50.9%

-33.4%

-451%

0.0%

-85.8%

-63.5%

-45.3%

-7.2%

-44.8%

44.9%

The following diagram presents the total revenues and expenses as rec-

ognised in the NDIF’s prof-it and loss statement from its foundation in 1993 until

2013.
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Events related to liquidation
in progress

The liquidator of the savings cooperative submitted the liquidation closing balance

sheet and their proposed property redistribution to the Tribunal of Eger for approval.

The total creditor claim HUF 267,720,757 — stated in the NDIF’s liquidation
closing balance sheet (which includes indemnification disbursements and incidental
costs) will be recovered in full, according to the property redistribution proposal.

The NDIF noted to the liquidator that its total claims stated previously and con-
firmed previously by the liquidator were HUF 278,816,706, and it requested adjust-
ment of the closing balance sheet and the property redistribution proposal accord-
ingly.

The creditor claim may be settled following approval by the Tribunal of Eger.

The NDIF stated claims for HUF 3 142 687 755 (actually disbursed indemnification
amount: HUF 3133 772 909) in respect of reimbursed deposits, and HUF 12 117 909
in respect of incidental costs related to indemnification, which were confirmed by
the liquidator.

The liquidator prepared interim balance sheet No. Il of the credit cooperative.
Assets and receivables are being sold in open tendering.
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According to information received on 21 January 2014, a recovery around 15%
of the creditor claim of HUF 3.2 billion stated by the NDIF can be expected, due to
payment difficulties of the debtors, to the uncertain outcome of transactions current-
ly involved in legal proceeding, and to operating expenses.

Interim balance sheet No. Il was approved by the Tribunal of Budapest on
14 February 2014. In its ruling, it instructed the liquidator to pay 8.899% of the claims
in category d) from the available funds. Accordingly, the liquidator transferred
HUF 818,478,780 to the NDIF on 6 March 2014.
The legal action regarding the employment of the former head of the savings
cooperative has not been concluded yet. The liquidation proceeding cannot yet
be closed as of February 2014, which is why the liquidator is to prepare an interim
balance sheet No. Il as of 13 February.
The savings cooperative in liquidation holds funds worth HUF 1.4 billion, which
includes the redistribution of properties on the basis of interim balance sheet No. Il.
The NDIF stated creditor claims amounting to HUF 9,153,279,140 in respect
of the deposits reimbursed until 31 December 2013, as well as the deposits ex-
pected and disbursable, while the claims related to incidental costs represented
HUF 32,995,135.

Interim balance sheet No. | of the savings cooperative in liquidation was prepared
as of 11 October 2013. Its various assets will be sold in open tendering. Liquidation
can be closed — no sooner than at the end of 2014 — when assets and receivables
have been fully sold and collected, and all passive legal actions have been conclud-
ed with final ruling.

In the course of the liquidation procedure, the NDIF claims in total indemnifica-
tion of HUF 33,338,024,414, which was confirmed by the liquidator as category d).
We stated a claim of HUF 99,770,279 as costs related to the reimbursements, which
was confirmed by the liquidator as category claims in f).

According to information received from the liquidator on 23 January 2014, 10.5%
recovery (HUF 3,485,258,664) of the NDIF’s creditor claims is expected after interim
balance sheet No. | has been approved.
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Since the onset of the global economic crisis, the activity observable in international
financial regulation and in the events aimed at an exchange of experience among
countries and partner institutions continued in 2013.

One of the key events of the year for the NDIF is associated with international
relations. Months of preparation and personal meetings preceded the signing of
a cooperation agreement between the NDIF and the Slovakian Deposit Insurance
Fund (FOV) on 20 November 2013. The two organisations laid down their joint rules
regarding cross-border indemnification events for the future in a bilateral agree-
ment. In compliance with the EU’s deposit insurance Directive (94/19/EC) aimed at
financial stability and rapid indemnification (within 20 working days) applicable to
coverage limit of EUR 100 000, the NDIF and FOV laid down a procedure with joint
technical and legal details for fast and efficient payout of depositors in potential
cases of cross-border bank closures.

Between 21 and 23 January 2013, Cesky Krumlov (Czech Republic) hosted the reg-
ular meeting of the European Regional Committee (ERC) of IADI. At the event, the
Managing Director of the NDIF said farewell upon the expiry of his mandate as the
chair, and the president of the Romanian Bank Deposit Guarantee Fund Eugen Di-
jmarescu was elected as his successor, along with Karen Gibbons from the Financial
Services Compensation Scheme (UK) as the vice chair. At the scheduled meeting of

the committee, the NDIF’s head of communication presented the customer satisfac-
tion survey used by the NDIF after indemnification cases to the representatives of
the European partner organisations.

Between 6 and 9 May 2013, regional workshops were held within IADI. One goal
of the event held in Istanbul was to bring the Turkish deposit insurance fund (TMSF)
in line with IADI’s Efficient Deposit Insurance principles, and to deliver method-
ological guidelines needed to assess further deposit insurance organisations to 31
deposit insurance experts (instructors) selected for this purpose.

A conference was organised by the Russian Deposit Insurance Agency (DIA)
on 28 and 29 May 2013 in Moscow on the parties at fault for bank frauds and bank
failures. The event that addressed practical issues, such as effective action against
irresponsible risk-taking, for instance, was opened by the Finance Minister of the
Russian Federation Anton Siluanov; Hungary was represented by Managing Director
of the NDIF, Andras Fekete-Gyor.

The annual general meeting and conference of EFDI was held on 18 to 20 Septem-
ber 2013 in Rome. The NDIF’s Managing Director held a presentation entitled “Pillar
Il — Pan-European Deposit Insurance” in the panel discussing the issues of “EU
Banking Union and the Single Market”, enumerating the benefits and drawbacks of
a single EU-wide deposit insurance organisation.

The crisis management working group of EFDI held a full-day consultation in
Budapest on 4 October. The professional committee consisted of experts and heads

International activities

of the deposit insurance organisations from Croatia, Bulgaria, Italy, Germany, France
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and Luxembourg, in addition to Hungary. This working group focused on the par-
ticipation of European deposit insurance organisations in the bank recovery and
resolution activities, concepts of legislation regarding lending among the organisa-
tions, as well as the aspects of financial contribution of deposit insurance funds to
the goals of bank recovery and resolution. The working discussion was chaired by
Thierry Dissaux, President of the French Deposit Insurance and Resolution Fund.

Bilateral exchange of information

Between 18 and 20 March, the NDIF received visitors from the youngest state of
Europe. Three delegates from the deposit insurance organisation of Kosovo (DIFK)
visited the NDIF, led by Managing Director Violeta Arifi-Krasniqi. The institution that
has a history shorter than one year studied the technical and legal details of the
NDIF’s indemnification experience. An interview with Violeta Arifi-Krasniqgi on the
meeting is available on the NDIF’s Facebook page (link).

Delegates headed by Chairman of the French deposit insurance organisation
(FGD) Thierry Dissaux were received by the NDIF in Budapest on 29 and 30 April. In
addition to the technical details of the Hungarian indemnification capacities, the del-
egation visited to obtain the latest Hungarian experience. An interview with Thierry
Dissaux on the meeting is available on the NDIF’s Facebook page (link).

A delegation of four arrived in Budapest between 1 and 3 October from the
Indonesian Deposit Insurance Company (IDIC) for a working visit. For the IDIC staff,
it was the first official visit to the NDIF. The meeting agenda included Hungarian in-
demnification cases and risk analysis procedures, with special regard to IT risks and
on-going concern.

On 4 November, a team of four delegates from the Deposit Insurance Corpo-
ration of Korea (KDIC) paid a visit to the NDIF. The delegation primarily studied the
legal regulation of Hungarian deposit insurance, as well as the concepts of crisis
prevention measures. The team was headed by Seok Jae KIM, Managing Director of
KDIC.

Pan-European
Scheme

NEXT EXIT &N
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Tel: +36 1 235 3010, 235 3090 BDO Magyarorszag
Fax:+36 1 266 6438 Konyvvizsgalo Kft.
www.bdo.hu 1103 Budapest, K6ér utca 2/a.

Laurus Irodahazak C épiilet
1476 Budapest, Pf. 138.

Independent Auditor’'s Report
to the Quotaholder of Orszagos Betétbiztositasi Alap

Audit Report on annual financial statements

We have audited the accompanying 2013 annual financial statements of Orszagos Betétbiztositasi
Alap, which comprises the balance sheet as at 31 December 2013 - showing a balance sheet total of
THUF 99 280 666 and a profit for the year of THUF 4 351 105 -, the related profit and loss account
for the year then ended and the summary of significant accounting policies, and other explanatory
notes.

Management's Responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the Hungarian Accounting Law and for maintaining internal controls which are
considered necessary by the management to prepare the financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on the audit.

We conducted our audit in accordance with Hungarian National Auditing Standards and with the
applicable laws and regulations in force in Hungary. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments the auditor considers internal control relevant to
the entity's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of the accounting policies used and the reasonableness of accounting estimates
made by management, as well as the evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion the annual financial statements give a true and fair view of the equity and
financial position of Orszagos Betétbiztositasi Alap as at 31 December 2013 and of the result of
its operation for the year then ended in accordance with the Hungarian Accounting Law.

BDO Magyarorszag Kdnywvizsgald Kft. egy magyar korlatolt feleldsségi tarsasag, az egyesult kiralysagbeli BDO International Limited garancia alapa tarsasag tagja és
a fliggetlen cégekbél alld nemzetkdzi 800 hilazat része.

BDO Hungary Audit Ltd, a Hungarian limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDC network of independent firms.

Fovarosi Birasag Céghirdsaga, Cégjegyzékszam: Cg. 01 09 B67 785 Csoportazonosité (Group-(D-Nr): 17780711-5-44
Groun VAT Nr: HU 17780711
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BD Fax:+36 1 266 6438 Konyvvizsgalo Kft.
www.bdo.hu 1103 Budapest, Kdér utca 2/a.

Laurus Iradahéazak C éplilet
1476 Budapest, Pf. 138.

Other reporting requirements: Reporting on the business report

We have examined the accompanying business report of Orszagos Betétbiztositdsi Alap for the
financial year of 2013.

The management is responsible for the preparation and fair presentation of the business report in
accordance with the Hungarian Accounting Law. Our responsibility is to assess whether or not the
accounting information disclosed in the business report is consistent with the financial statements.
Our work in respect of the business report was limited to assessing whether the business report is
consistent with the financial statements and does not include reviewing other information originated
from non audited financial records. In our opinion the 2013 business report of Orszagos
Betétbiztositasi Alap is consistent with the disclosures in the financial statements as of 31 December
2013.

Budapest, 28.02.2014

BDO Hungary Audit Ltd.
1103 Budapest, Kéér utca 2/A
Registration number: 002387

L
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o 1 ; :
/o £\ :
*; k%,

— (o [raszam:

,:; Licence nr; im l .
Fereng Baumgartner \2 ocer 2/ Zsuzsanna Zagyva Nagyné
Managing Director Certified Auditor

Chamber registration No.: 001288

This is the translation of the original Hungarian statutory report. in case of any discrepancies, the original
Hungarian version prevails.

8D0 Magyararszag Konywvizsgalo Kit, egy magyar kerldtolt feleldsségl tarsasig, az egyesiilt kiralysdgbeli BDO International Limited garancia alapi tarsasag tagja és
a figgetlen cégekbol allé nemzetkdzi BDO halozat része.

BD0 Hungary Audit Ltd, a Hungarian limited liabitity company, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
internaticnal BDO netwark of independent firms,

Favarosi Birdsag Cégbirdsaga, Cégjegyzekszam: Cg. 01 09 867 785 Csoportazenosito (Group-ID-Nr): 17780711-5-44
Group VAT Nr.: HU 17780711
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National Deposit Insurance Fund
BALANCE SHEET version ‘A" ASSETS

National Deposit Insurance Fund

BALANCE SHEET BALANCE SHEET version ‘A EQUITY

Tax number: 10830516-2-41
KSH Statistical number: 10830516-6619-916-01

4 4

Tax number: 10830516-2-41
KSH Statistical number: 10830516-6619-916-01
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D D
2 2
n n
§ S. Description 2012.12.31 Effect of 2013.12.31 S. Description 2012.12.31 Effect of 2013.12.31 g
‘_‘g No. Thousand HUF T revision T No. Thousand HUF T revision o %
m a1]

T A FIXED ASSETS 28,841 0 35,356 39 D. EQUITY 94,803,059 0 99,164,164

2! INTANGIBLE ASSETS 17,534 0 17,130 40 |. REGISTERED CAPITAL 906,082 916,082

3 1.1 Capitalized value of formation and transformation

4 12 Rights and concessions 150 5,424 41 Il RESERVES 90,893,678 93.896,977

5 1.3 Intellectual property 17,384 11,706 42 lll.  REVALUATION RESERVE

6 14 Advance payments for intangible assets 43 IV. RETAINED PROFIT FOR THE YEAR 3,003,299 4,351,105

7 1.5 Revaluation of intangible assets 44 E PROVISIONS

8 . TANGIBLE ASSETS 11,307 0 18,226

9 1.1 Lands and buildings and related rights 945 1,083 45 F LIABILITIES 96,656 0 100,756

10 1.2 Equipment, fittings, vehicles 7,828 5,240 46 |.  LONG-TERM LIABILITIES

11 1.3 Capital projects 2,534 11,903 47 Il.  SHORT-TERM LIABILITIES 96,656 100,756

U2l G eV IRl El P SES 48 II.1 Liabilities towards member institutions

13 1.5 Adjusted value of tangible assets

14 1. FINANCIAL INVESTMENTS 0 0 49 ll2 Short-term credits

15 B CURRENT ASSETS 92,698,741 0 96,928,705 50 1.3 Liabilities towards depositors 78,053 78,054

16 1 STOCKS 595 595 51 1.4 Liabilities towards the State

7o Materials 52 Il.5 Other short-term liabilities 18,603 22,702

18 1.2 Commercial goods 595 595

19 13 Mediated services 53 G. ACCRUED EXPENSES AND DEFERRED INCOME 91,860 15,746

20 1.4  Advances on stocks 54 TOTAL EQUITY AND LIABILITIES: 94,991,575 0 99,280,666

21 i RECEIVABLES 15,844,870 0 4,951,237

22 1 Receivables from member institutions 15,844,846 4,950,963

23 Il.1.a Premium receivables

24 1l.1.b Receivables devolved to the Fund 15,844,846 4,950,963

25 Il.1.c  Premiums on onerous obligations

26 ll.1.d Other receivables from member institutions

27 1.2 Other receivables from credit institutions

28 1.3  Receivables from depositors

29 1.4  Receivables from the state

30 .5  Otherreceivables 24 274

31 SECURITIES 76,617,203 0 91,892,145

32 .1 Government securities 76,617,203 91,892,145

33 1.2  Other securities

34 V. LIQUID ASSETS 236,073 0 84,728

35 V.1 Cash, cheques 219 367

36 IV.2 Bank deposits 235,854 84,361

37 C PREPAID EXPENSES AND ACCRUED INCOME 2,263,993 2,316,605

38 TOTAL ASSETS: 94,991,575 0] 99,280,666
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PROFIT AND LOSS STATEMENT TOTAL COST ‘A

Tax number: 10830516-2-41
KSH Statistical number: 10830516-6619-916-01

Ssz

10

11

12

13

14

15

16

17

18

19

20

21

22

23

VI.

VII.

VIIL.

10

"

XI.

Description / Thousand HUF

Premium revenue from member institutions

Premium revenue from claims collected on behalf of depositors

Commission revenue from disbursement of state guaranteed
deposits

Other revenue from deposit insurance

Revenues derived from deposit insurance (01+02+03+04)

Other revenues

Revenues from other than deposit insurance

Revenues from financial transactions

Extraordinary revenues

Expenses related to the disbursement of frozen deposits

Expenses related to receivables collected on behalf of deposi-
tors

Expenses incurred on disbursement of state guaranteed depos-
its

Other expenses of deposit insurance

Expenses of deposit insurance (05+06+07+08)

Other expenses

Expenses of other than deposit insurance

Expenses of financial transactions

Extraordinary expenses

Material-type expenses

Payroll expenses

Depreciation write-off

Operating costs (09+10-11)

RETAINED PROFIT FOR THE YEAR

A8 NDIF Annual Report 2013

2012.12.31

7,772,504

401,673

8,174,177

597

15,365,056

20,024,888

20,024,888

7,661

240,722

95,397

150,401

17,462

263,260

3,003,299

Effect of
revision

2013.12.31

7,299,193

828,208

0 8,127,401

172

8,917

7,544,735

10,993,502

0] 10,993,502

1,091

3,467

87,883

111,186

124,149

8,842

0] 244177

0] 4,351,105

Cash flow statement

Tax number: 10830516-2-41
KSH Statistical number: 10830516-6619-916-01

Description / Thousand HUF

1

20

21

22

Retained profit for the year

Depreciation recognised

Write-off and write-back of invest-
ments

Net change in provisions

Net gain on sale of fixed assets

Changes in trade creditors

Changes in other short-term liabil-
ities

Changes in accrued expenses

Changes in trade debtors

Changes in current assets (exclud-
ing trade debtors and liquid assets)

Changes in prepaid expenses and
accrued income

OPERATING CASH FLOW

Acquisition of fixed assets

Proceeds from sale of fixed assets

CASH FLOW FROM INVESTING
ACTIVITIES

Proceeds from issuance of share
capital (other capital revenue)

Borrowings

Repayment and redemption of
long-term loans and bank deposits

Capital contribution received

Redemption of shared
(other capital decrease)

2012

3,003,299

17,462

19,630,941

34

-27,250

84,001

-13,712,876

-9,367,518

579,627

207,719

-6,274

204

-6,070

Effect of

L. 2013
revision

4,351,105

8,842

10,165,750

100

5,167

-1,068

-76,114

728,133

-15,275,192

-52,612

0] -145,890

-15,455

0 -15,455

10,000

Change

Thousand
HUF

1,347,806

-8,620

-9,465,191

66

5,167

26,182

-160,115 -

14,441,009 -

-5,907,674

-632,239 -

-353,611 -

-9,181

204 -

-9,385

10,000
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%

44,88%

-49,37%

-48,22%

0,00%

194,12%

0,00%

-96,08%

190,61%

105,31%

63,07%

109,08%

170,24%

146,33%

100,00%

154,61%

Composi-
tion in the
relevant
year

-2874.96%

-5.84%

-6716.94%

0.00%

-0.07%

-3.41%

0.71%

50.29%

-481.11%

10092.96%

34.76%

96.40%

0.00%

10.21%

0.00%

10.21%

0.00%

-6.61%

0.00%

0.00%

0.00%

0.00%
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Change Targyévi 6sszetétel

Eff f
Description / Thousand HUF 2012 e.cjc ° 2013
revision Thousand %
HUF °
)
$ o4 Repayment anq clearance of 0 0.00%
ﬁ loans and credits
< Long-term loans extended, bank
o 2 .00%
g > deposits with credit institutions 0 0.00%
©
m 26 Capital contribution given 0 0.00%
Changes in liabilities due to o
27 founders/other long-term liabilities 0 0.00%
CASH FLOW FROM FINANCING o
M. ACTIVITIES 0 10,000 10,000 -6.61%
0.00%
V. CHANGES IN LIQUID ASSETS 201,649 -151,345 -352,996 -175,05% 100.00%

Revenues from deposit insurance, detailed

The recognised premium revenues from member institutions are stated among premium revenues from member
institutions in the NDIF’s profit and loss statement. In the relevant year, member institutions were required to pay
0.06% of their total deposit portfolio to the NDIF. 100% of the premium revenue is received from Hungary in HUF.
In the relevant year, the amount received from partial payment of the creditor claims of ‘Jégazda’ Savings Cooper-
ative Bank (HUF 827 753 000) and the late payment interest charged on member institutions for late payment of

membership premiums (HUF 455 000) constituted other deposit insurance revenues, and were stated.

15 Medlum-term strategy -
for the period 2014 2016

-
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In 2010, the NDIF set a 3-year strategic objective, along with the related tasks; by
2013, most of these were implemented or they reached the implementation phase.

We set a goal to implement the following objectives in the next three years.

Maintain efficient

indemnification
capacity

Close cooperation in
setting up an early
warning mechanism

Set up a risk-
minimising deposit
insurance system

Identify, regularly
assess, evaluate
and eliminate
the operating

Establish close
cooperation with
the new institutions
of financial stability
(bank recovery and

Improve operating

efficiency and safety

Set up and
continuously test a
modern and cost-
effective information

Appendix No. 1

Membership premiums per member institution

(Data in Thousand HUF):
Banks

Banco Popolare Hungary Bank Zrt.

10 586 985

Banif Plus Bank Zrt.

Bank of China Hungaria Hitelintézet Zrt.

13 837 876

BUDA Regionalis Bank Zrt.

12 211 848

BUDAPEST Hitel- és Fejlesztési Bank Zrt.

279 974760

CIB Bank Zrt.

663 053 955

Commerzbank Zrt.

57 857 852

Credigen Bank Zrt.

234

Dél-Dunantuli Takarék Bank Zrt.

15154 724

DRB Dél-Dunantuli Regionalis Bank Zrt.

16 743 284

with the CBH r|sksmasf;?§:ilgr? the resolution authority systeml(acnc;ri]:n)gency
of the CBH) P 9
Incorporate the Facilitate

amended provisions
of the EU Directive
on Deposit Insur-
ance Systems in the
practice of Hungar-
ian deposit pro-
tection, create the
technical conditions

Establish premium
payment relying on
broad consensus
and individual risk
analysis (deposit
insurance risk map)

Achieve effective
advocacy through
the European Forum
of Deposit Insurers
(EFDI) and formulate
cooperation with the
European Banking
Authority (EBA)

coordinated
cooperation of the
institutions that
comprise the safety
net of the credit
institution system in
case of crisis

DUNA Takarék Bank Zrt.

16 514 155

ERB Eszak-magyarorszagi Regiondlis Bank Zrt.

26 359 328

ERSTE BANK HUNGARY Zrt.

675 316 276

FHB Kereskedelmi Bank Zrt.

86 014 477

GRANIT Bank Zrt.

14 594 036

Strengthen
efficient capacity to
indemnify depositors

Participation in
an effective crisis
prevention (bank

recovery and

resolution)

Establish a cutting-
edge mechanism
for cross-border

depositor
indemnification

International
cooperation:
review and renew
existing bilateral
agreements, (Cross-
border contingency
planning)

evoBank Zrt.

1712 884

KDB Bank Eurépa Zrt.

32 881420

Kereskedelmi és Hitelbank Zrt.

656 896 459

Kinizsi Bank Zrt.

7 477 890

MagNet Magyar K6zosségi Bank Zrt.

37782 656

Assess and involve
innovative methods
and new channels in
order to strengthen
customer-friendly
indemnification

52 NDIF Annual Report 2013

Set up cross-border
supplementary
financing capacity

Magyar Cetelem Bank Zrt.

297

Magyar Export-Import Bank Zrt.

Magyar Takarékszovetkezeti Bank Zrt.

9125130

Sberbank Magyarorszag Zrt.

158 205 072

Merkantil Valté és Vagyonbefektetd Bank Zrt.

23 045 944

MFB Magyar Fejlesztési Bank Zrt.

1806 900

MKB Bank Zrt.

736 794 072

Mohécsi Takarék Bank Zrt.

7900 039

OTP Bank Nyrt.

1709 474 760

Pannon Takarék Bank Zrt.

9686 455
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Polgari Bank Zrt. 8 543 084
Porsche Bank Hungaria Zrt. 3718 503
RAIFFEISEN BANK Zrt. 740 647 952
SOPRON BANK BURGENLAND Zrt. 21481304
Széchenyi Kereskedelmi Bank Zrt. 4700 104
UniCredit Bank Hungary Zrt. 558 863 645
Savings cooperatives
ABAUJ Takarék Takarékszovetkezet 1550 823
AGRIA Bélapatfalva Takarékszovetkezet 1543 999
ALBA Takarékszovetkezet 3739173
Alsénémedi és Vidéke Takarékszdvetkezet 11585 960
Apéatfalvi Takarékszovetkezet 1160 438
BACSKA Takarékszovetkezet 3024280
Bak és Vidéke Takarékszdvetkezet 3205563
Bakonyvidéke Takarékszovetkezet 1621548
Balaton-felvidéki Takarékszovetkezet 2 001840
Balmazujvaros és Vidéke Takarékszovetkezet 2 712 386
Bataszék és Vidéke Takarékszdvetkezet 1521848
Boldva és Vidéke Takarékszovetkezet 1867 959
Boly és Videke Takarékszovetkezet 3048 648
Borotai Takarékszovetkezet 2 562 558
BORSOD TAKAREK Takarékszovetkezet 4299 631
Bukkalja Takarékszévetkezet 2 030775
Cserhatvidéke Korzeti Takarékszovetkezet 1480 191
Dél-Zalai Egyesult Takarékszovetkezet 2 413180
Drégelypaldnk és Vidéke Takarékszovetkezet 1038 532
Dunafoldvar és Vidéke Takarékszovetkezet 5270737
Dunakanyar Takarékszovetkezet 6 989103
Dunapataj Es Vidéke Takarékszovetkezet 888 550
Eger és Kornyéke Takarékszovetkezet 2 912 860
Endréd és Vidéke Takarékszovetkezet 6 518 126
Ercsi és Vidéke Korzeti Takarékszovetkezet 792 206
Erd és Vidéke Takarékszovetkezet 3846183
Ersekvadkert és Vidéke Takarékszovetkezet 812 923
Eszak Tolna Megyei Takarékszovetkezet 3946 391
Fegyvernek és Vidéke Takarékszovetkezet 1687167

Felsdzsolca és Vidéke Takarékszovetkezet 1938 231
Fokusz Takarékszovetkezet 7 050 482
Fontana Credit Takarékszovetkezet 7202 310
Forras Takarékszovetkezet 2892176
Fénix Takarékszovetkezet 3012 963
Flizes Takarék Szovetkezeti Hitelintézet 8323412
Gédoros és Vidéke Takarékszovetkezet 2 606 014
Gyongyos-Matra Takarékszovetkezet 4 407 032
Gyulai Takarékszovetkezet 1359 370
HAJDU TAKAREK Takarékszovetkezet 6 585 819
Hajdldorog és Vidéke Takarékszovetkezet 1956 856
Hajos és Vidéke Takarékszovetkezet 1165 395
Hartai Takarékszovetkezet 747 408
Hatvan és Vidéke Takarékszovetkezet 4 048 310
Héviz és Vidéke Takarékszovetkezet 2189 684
Hodasz-Porcsalma Takarékszovetkezet 642 298
Hungaria Takarék Takarékszovetkezet 7032 204
Jaszarokszallas és Vidéke Korzeti Takarékszovetkezet 2672 920
Jasz-Takarékszovetkezet 2930220
Kapolnasnyék és Vidéke Takarékszovetkezet 2 529459
Kaposmenti Takarékszovetkezet 957 361
Kéthely és Vidéke Takarékszovetkezet 2 402 830
Kevermes és Vidéke Takarékszovetkezet 1649 451
KISKUN Takarékszovetkezet 1884 036
Kis-Réba menti Takarékszovetkezet 2895574
Kiszombor és Vidéke Takarékszdvetkezet 1482 252
Kondorosi Takarékszovetkezet 3391379
Koérmend és Vidéke Takarékszovetkezet 13173 037
Kornye-Bokod Takarékszovetkezet 3802 531
Kunszentmarton és Vidéke Takarékszovetkezet 5126106
Lakiteleki Takarékszovetkezet 1817 679
Lébény-Kunsziget Takarékszovetkezet 1499 552
Lové és Vidéke Takarékszovetkezet 3164 064
MECSEK TAKAREK Szévetkezet 11753 700
Nagyecsed és Vidéke Takarékszovetkezet 1032 056
Nagykata és Vidéke Takarékszovetkezet 5327 340
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Nagyréde és Vidéke Korzeti Takarékszovetkezet 378 381 Szigetvari Takarékszovetkezet 16 119 594

6 6

Nemesnadudvar és Vidéke Takarékszovetkezet 1004 454 Téti Takarékszovetkezet 2 889 843
X Nyirbélteki Korzeti Takarékszovetkezet 1701872 Tisza Takarékszovetkezet 5266 320 X
g Nyl és Vidéke Takarékszovetkezet 3310 402 Tiszaflred és Vidéke Takarékszovetkezet 4 958 842 E—
<% Orgovaény és Vidéke Takarékszovetkezet 17 863 656 Tiszavasvéri Takarékszovetkezet 3107 230 <%

Orkényi Takarékszovetkezet 8677 819 Tompa és Vidéke Takarékszovetkezet 427120

Pannonhalma és Vidéke Takarékszovetkezet 3460 103 Turai Takarékszovetkezet 4980 016

Partiscum X| Takarékszovetkezet 2 963 859 Ujszasz és Vidéke Korzeti Takarékszovetkezet 1898 591

Patria Takarékszovetkezet 12192 920 Vamosgyork és Vidéke Takarékszovetkezet 512 159

Pilisvorosvar és Vidéke Takarékszovetkezet 12 297 467 Veresegyhdz és Vidéke Takarékszovetkezet 3369132

PILLER Takarékszovetkezet 2141402 Zalavolgye Takarékszovetkezet 1643 624

Rébakozi Takarékszovetkezet 2 978 330 Zemplén Takarékszovetkezet 1663732

Rajka és Vidéke Takarékszovetkezet 10 761032 Zirci Takarékszovetkezet 4299106

Rakamaz és Vidéke Korzeti Takarékszovetkezet 2 803 966 Zomba és Vidéke Takarékszovetkezet 3364 310

Répcelak és Vidéke Takarékszovetkezet 2 071359

Rétkoz Takarékszovetkezet 1577 590 Home savings banks

Ricse és Vidéke Takarékszovetkezet 375 218 Aegon Lekdstakarekpenztar Zrt ]

Rénaségi Takarékszovetkezet 5 385 463 ERSTE Lakd&s-takarékpénztar Zrt. 1879 891

Rum és Vidéke Takarékszovetkezet 3077543 Fundamenta-Lakéskassza Zrt. 143138 467

Sajévolgye Takarékszovetkezet 3804 179 OTP Lakéstakarékpénztar Zrt. 93 443 617

Sérbogard és Vidéke Takarékszovetkezet 1566 531

SAVARIA Takarékszovetkezet 6 986 692 Credit cooperatives

Solt és Vidéke Takarékszovetkezet 474 468 Magyar Vidék Hitelszévetkezet 945 368

Somogy Takarék Szovetkezet 3525756 Széchenyi Istvan Hitelszbvetkezet 4821276

Szabadszallas és Vidéke Takarékszovetkezet 1547 524 Szentesi Hitelszdvetkezet 2 896 817

Szabolcs Takarékszovetkezet 6 596 252 Tiszantdli Elsé Hitelszovetkezet 1372 415

Szarvas és Vidéke Takarékszovetkezet 4211353 Total: 7296 723 935

Szatmar-Beregi Takarékszovetkezet 3171951

Szatymaz és Vidéke Takarékszovetkezet 2 265 033

Szécseny és Kornyeke Takarekszovetkezet 744 499 In addition to the foresaid regular premiums, the Board of Directors set

Szeghalom és Vidéke Takarékszovetkezet 5301648 increased premiums worth HUF 2 470 000. Two member institutions were

Szegvar és Vidéke Takarékszovetkezet 13 003 657 dissolved in the relevant year.

The NDIF received no subsidy in the relevant year.

Szendrd és Vidéke Takarékszovetkezet 778 024

Szentgél és Vidéke Takarékszovetkezet 2 316 703

Szentlérinc-Ormanség Takarékszovetkezet 2996 612

Szerencs és Kornyéke Takarékszovetkezet 1222 874
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Appendix No. 2
Fulfilment of goals set for 2013

The projected goal has
been fulfilled

Goals and tasks set

To be launched later (future date) E

Measures projected

Proceeding as scheduled, or remained within the budget
limits

Actions to be taken in 2013

Action postponed due to regrouping /
change in priorities

Achievement

Achievement

Set up an operating environment for risk analysis

To be implemented subject to the EU Directive

Set up the operat-ing con-
ditions of efficient depositor
compensation irre-spective of
the number of clients

Analyse how to extend the group of partners for
low-amount indemnification

Proposal and implementation

Add to the methods of cashless indemnification

Proposal and implementation

Upgrade the IT system to match the changed legal environment
(accelerated compensation)

Proposal and implementation

Test IT on live data files

Implementation

Efficient communi-cation,
increased awareness of the
scope of deposit insurance

services

|. Prevent crises in member institutions and retain the ability of efficient indemnification

Exemption of transaction tax in the event of indemnification

Proposal and implementation

Test payout channels

Implementation

Develop medium-term communication strategies, with special regard to a
more emphatic representation of consumer protection

Proposal

Examination use of the consumer protection logo

Implementation

Participate in and join the work of initiatives and organisations aimed
at developing financial culture

Implementation

Use innovative communication channels (social media)

Proposal and implementation
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The projected goal has
been fulfilled

Goals and tasks set

To be launched later (future date) E

Measures projected

Proceeding as scheduled, or remained within the budget
limits

Actions to be taken in 2013

Action postponed due to regrouping /
change in priorities

Achievement

Effective communi-cation, raise
awareness of the services of
deposit insurance

|. Prevent crises in member institutions and retain the ability of efficient indemnification

Discuss the following at a consulting forum with the heads of communication
in partner and member institutions:

- joint tasks resulting from the campaign aimed at increased trust,

- work through the results of mystery shopping at banks,

- define the proposals of customer information and implement them in prac-
tice in bank branches.

Proposal and implementation

Retail awareness study

Proposal and implementation

Search engine optimisation

Implementation

Upgrade, update the contents of and raise awareness of the E-learning
application developed for bank employees across HR departments of
member institutions

Proposal and implementation

Organise media meetings outside Budapest

Implementation

Conclude bilateral agreements with the deposit insurance institutions of

i : : ) L Proposal and implementation E
the neighbouring countries to support indemnification P 'mp '
Regular meetings with the members of the Deposit Insurance Scientific
Consultative Forum, underlying scientific support in each professional Implementation E

subject

Prepare a fundamental curriculum for education

Proposal and implementation

University lectures, scientific publications

Implementation
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The projected goal has
been fulfilled

Goals and tasks set

To be launched later (future date) E

Measures projected

Proceeding as scheduled, or remained within the budget
limits

Actions to be taken in 2013

Action postponed due to regrouping /
change in priorities

Achievement

Implement safe asset man-
agement that eliminates risks
as much as possible

In portfolio management, strict benchmarking that smoothes out the fluctu-
ations of portfolio performance

Implementation

Prepare for adoption of premium payment differentiated by risk

To be implemented subject to the EU Directive

Il. Ensure safe, still profitable
management of the NDIF’s assets

Participate in fast crisis man-
agement

Complement the financial crisis plan with the effective date of the bond
issuance initiated by the NDIF

Proposal and implementation

Prepare a new premium policy proposal (analysis)

Implementation

Develop a proposal that increases the efficiency of crisis prevention

Implementation

Effective management of liqui-
dation assets, maximum return
on the NDIF’s deposit insurance
expendi-tures

IIl. Maximise recovery of
the expenses of deposit insurance

Utilising our representation in the SB of Hitelintézeti Felszamol6 K&zhasznu
NKft. (Credit Institution Liquidator Public Benefit Non-Profit Ltd.), gain direct Implementation E
insight in the liquidation process
Closely monitor the activity of liquidators Implementation E
Conclude broad standby agreements with agent banks Proposal and implementation E
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The projected goal has
been fulfilled

Goals and tasks set

To be launched later (future date) E

Measures projected

Proceeding as scheduled, or remained within the budget
limits

Actions to be taken in 2013

Action postponed due to regrouping /
change in priorities

Achievement

IV. Improve operating efficiency and safety

Strengthen institution-
al preparedness and
response capability

Comply with the international deposit insurance standards reviewed in 2013 (IADI-BCBS
Deposit Insurance Principles), initiate amendment of legislation if necessary

Proposal and implementation

Create internal incentives to increase efficiency

Proposal and implementation

Rationalise availability of operating software, acquire new security back-up software

Proposal and implementation

Extend internal risk analysis and incorporate its control in the process

To be implemented subject to the EU Directive

Establish a back-up IT site

Implementation

satisfaction, intensi-
fy corporate social
responsibility

Train member institution staff (E-learning)

Exchange European and international experience, adopt innovations Proposal and implementation E
Develop an operat-
ing environment that
ner mer
generates custome Implementation E

Facilitate coordinated
cooperation of the
institutions that com-

the credit institution
system in case of
crisis

Participate in the work of the Financial Stability Council (compliance with international
recommendations, more specifically, the deposit insurance standard)

Implementation

prise the safety net of

Participate in a coordinated crisis simulation exercise with the HFSA, the CBH and the
NDIF

64 NDIF Annual Report 2013

NDIF Annual Report 2013

65

(0))

=
o
c
o
o
o
<




NDIF Annual Report 2013

Publisher:

National Deposit Insurance Fund of Hungary

Phone: + 36 (1) 214-0661
Web: www.oba.hu

E-mail: info@oba.hu

Twitter.com/Betetbiztositas

ﬂ Facebook.com/betetvedelem

wher  http//youtu.be/CnVxmM9o7Yo

Write us: 1027 Budapest, Pf. 793.

Office: 1027 Budapest, Csalogany u. 9—11.

Completed on 28 May, 2014

© National Deposit Insurance Fund, 2014

66 NDIF Annual Report 2013


http://www.oba.hu
mailto:info%40oba.hu?subject=
https://www.facebook.com/Betetvedelem
https://twitter.com/Betetbiztositas
http://youtu.be/CnVxmM9o7Yo

